
 

 

 

Improving Transitions for young people Fund (Round 2) 

Q&A from Information Call   3pm-4pm Monday 9th April 2018 
 

Q. Section D iv asks for details of engagement with RAG, CCG etc.  Will you confer with these 

bodies as part of the assessment process or accept what is included in the bid? 

A. No, not initially. We do not have the capacity within the shortlisting timescale to verify the extent 

to which this engagement has happened for every application.  However, it would strengthen a bid 

to include brief details of who has been engaged with, when and how, for example, providing dates 

when draft proposals were shared and a summary statement about their feedback.   We may follow 

up with these contacts for those applications that are shortlisted.  

Q. Section D v asks about the inclusion of young people in project development.  What if including 

young people in the plans for review of local transition is part of the proposal and has not yet 

happened? 

A. Your bid will be stronger if you can show how you have included young people and/or their 

families in identifying the need, in initial scoping, or conversations about the design of your 

proposed service review.  It would strengthen your bid if it reflected their ideas about what a good 

service review would look like.   

Q. Do you think it is better to focus on one single project rather than multiple projects within the 

bid? 

A.  A clear focus on one specific project is preferable.    The fund is looking to fund relatively small-

scale projects with the potential to be rolled-out/replicated.   Capturing learning from each project 

as part of the evaluation is a really important part of this process.    It is likely to be difficult to 

capture learning with an over-complicated model. Whilst our preference would be for a single 

project, we will consider bids for multiple projects should they meet the fund criteria.  If they are not 

inter-dependent, it would be helpful to highlight how the bid could be split into single/smaller 

projects.  It might be helpful to use multiple budget templates (ie one with whole bid and then 

separate templates for individual elements). 

Q. Can you please give us an example from successful applicants from Round 1 regarding how they 

are planning to fund beyond the bid? 

A. The two Round 1 projects are still very much in early stages, so we don’t yet have concrete 

examples.  However early learning is emerging and one of the projects has already engaged the 

interest of other adult hospices in their region, which has in turn led to an interest from local CCG 

commissioners in being kept informed about the project and its potential benefits.  

Q. Your focus was on the third phase of the transition journey - will you still consider projects at 

phase 1 or 2? 



 

 

A. Yes, we are looking to fund a broad portfolio of projects that cover the whole transition pathway.  

However, in this round we are particularly looking to encourage bids to support the ‘pull’ from adult 

services as we’ve identified that lack of appropriate provision in the adult sector is a major reason 

why effective transition is not taking place.  

Q. What level of detail and planning do you expect in the Stage 1 application? Or will it be refined 

in greater detail in latter stages - say, July/August?  

A. It is important that your application gives a clear picture of who is involved in the bid and what it 

is you are trying to change.  The activity needs to be evidence-based (the why) and realistic (how it 

will be managed and costed).  We appreciate that it may not be possible to have thought through 

the finer details at this stage (details of evaluation, individual budget lines etc), but the more robust 

you can be, the stronger your bid will be.  

Should you reach the second stage of the application process there will be an opportunity to discuss 

aspects of the proposal that would benefit from more work with the IT4YPF project team before 

final submission in September. 

Q. Would you want projects to include all 3 aspects listed? [focus on adult service provision, young 

people with profound cognitive impairments, projects to support GPs] 

A.  No, we are looking to fund a broad portfolio of projects.  While we are particularly keen that 

activity in these three areas is supported through the fund, we wouldn’t expect a bid to cover all 

three aspects.  We are also keen to consider locally identified issues that address other elements of 

the transition journey.   

Q. How are you expecting the young people to be funded?  Would it be by PHB’s or by IPC? 

A. Young people should be able to access the service/project at no additional cost to themselves.  

Any costs to enable participation (eg travel, carers costs) may be included in the bid.  Where 

appropriate, consideration should be given to the ongoing sustainability of the activity and this may 

include setting up the service so that it would be funded through personal budgets (or other) in the 

longer term. 

Q. Are you able to send examples of last year’s successful bids?  

A. We are not able to share details of the bids themselves, but a brief overview of the two successful 

bids from Round 1 is provided below: 

• Expanding Worlds 
Young people will meet face to face once a month for a year, using the newly renovated day 

facilities of an adult hospice, St Leonards. The days will be planned by the young people in 

conjunction with the project coordinator(s) from Martin House, in line with the aims of the 

project; namely to expand experiences, increase a sense of identity, develop resilience and 

enable and support their interface with the adult world. Between the monthly sessions the 

young people will stay in touch, developing ideas electronically and furthering the project 

development. 

• Futures 
Volunteering Matters will work with young people with life-limiting conditions, their 

families, 3 schools, and Acorns Hospice through the transition period, connecting them with 

their communities and engaging them in activities outside of the safety of the school and/or 

hospice environment. This will focus on supporting them to appreciate what they have to 



 

 

offer and then enabling them to utilise it in their communities, culminating in a work 

experience placement. We will focus on 17-19 years olds with life-limiting conditions, in 

their last year at school when they are making the decision on whether to stay in education 

or leave and will also be considering whether they will have any realistic work opportunities 

open to them. Although they have a shortened life, they have a longer life than previous 

generations and they should be able to achieve and lead as normal a life as possible during 

the time available to them. This project will help them to realise this. 

Q. Can you please expand on core costs/overheads?  Are you anticipating a particular percentage 

for core costs? 

Core costs/overheads are the fixed costs of operating your organisation that do not directly relate to 

the project. An apportionment of these costs should be allocated to the project to produce a full 

cost recovery budget. They include the costs of items such as rent and other office costs and the 

support functions in your organisation, such as Finance and HR.  

We have not given a specific limit for the percentage of core cost / overheads that bids can include. 

However, we would normally expect these costs to be a maximum of 15-20% of the total budget, to 

be considered an acceptable level.  

Q. Can we include the costs of a fundraiser overheads? 

No. We would not expect to see fundraising costs included in the budget, only the costs that directly 

relate to the running of your project. 

Q. Can the cost cover the hours worked by admin staff? 

Yes. If these costs relate specifically to the running of your project, then these should be included. 

Q. Would we be able to include 'back filling' of a post?  We are thinking about using existing staff 

members but there would be issues around their capacity. 

No.  The budget should include the cost of the post that is working on the project, but if an existing 

staff member is seconded to this role we would not expect to pay backfill costs for any vacancies 

that this created.   

 

 

 

 


