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The trustees (who are also directors of the charity for the purposes of the Companies Act) 
present their annual report together with the audited financial statements of Together for 
Short Lives (the charity) for the year ended 31 March 2019.  

The trustees confirm that the Annual Report and Financial Statements of the charity comply 
with the current statutory requirements, the requirements of the charity's governing document 
and the provisions of the Statement of Recommended Practice (SORP) "Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)". 

Structure, Governance and Management 

Objectives of the charity 

The objectives of the charity are promoting for the public benefit the support of children and 
young people with life-limiting conditions such that: 

- children and young people and their families have as fulfilling lives as possible; and 

- children and young people receive the best care at the end of life. 

Constitution 

Together for Short Lives is a registered charity and was incorporated as a company limited 
by guarantee on 4th October 2011. The constitution of the charity is set out in the 
Memorandum and Articles of Association.  Trustees are also directors of the charity for the 
purposes of the Companies Act. 

The charity has one wholly owned subsidiary charity: Together for Short Lives (Trading) Ltd 
(Company number 06434214), a company which is registered in England and Wales and is 
used for fundraising activities. 

Board of Trustees 

The charity is governed by its Board of Trustees, which is detailed on page 1.  All trustees 
give of their time freely and no trustee remuneration was paid in the year.  Details of trustee 
expenses and related party transactions are disclosed in note 8 and note 20 to the accounts.  

Trustees may hold office for three years.  At the end of their first term, they can be re-elected 
for one further three-year term. The charity aims to appoint trustees to the board across a 
wide range of backgrounds, skills, and regions. 

Following the merger of Children’s Hospices UK and ACT in 2011, the new charity sought to 
ensure that the all the trustees did not come to the end of their term of office at the same 
time.  It is now eight years since the merger and almost all of the original trustees have either 
retired or will soon do so.  The charity has taken the opportunity to review its governance 
structure and plans to reduce the size of the board to 10-12 trustees.  These trustees will be 
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appointed by the board according to the skills required and will focus on governance of the 
charity.  A separate Advisory Council is being established which will be more representative 
of the membership and will be an integral part of the strategic planning for the charity. 

Induction and training of trustees 

On appointment, new trustees receive an induction pack containing key information about 
the charity and its governance structure.  In addition, new trustees are encouraged to meet 
with existing trustees and are invited to visit the charity’s offices to meet with the Executive 
Team and other staff. 

Sub Committees of the Board 

The trustees perform their governance role via the full Board which meets at least four times 
a year. During the year there have been three committees which are formally constituted as 
committees of the Board of Trustees and the Board approves the Terms of Reference.  

- Finance and Governance Committee 

- Fundraising and Communications Committee 

- Service Transformation and Public Affairs Committee 

These committees have met during the year but as a result of the governance review that is 
being carried out, the Fundraising and Communications Committee and the Service 
Transformation and Public Affairs Committee have been disbanded.  Some of the duties of 
these two committees have been re-allocated to the Finance and Governance Committee 
and the new Advisory Council that is being set up in the Autumn of 2019.   

The recorded actions and minutes of committee meetings are submitted to the Board of 
Trustees at its next meeting.  There is a written scheme of delegation that sets out which 
decisions are made by the Board, committees or staff and this is reviewed regularly.  The 
committees therefore have certain delegated authority within their areas of responsibility and 
these are subsequently reported to the Board for information. However, in other areas, they 
are only able to make recommendations to the Board.  

Committees are able to co-opt to their membership other individuals who may bring particular 
expertise to that committee. 

Remuneration for key management staff 

The charity aims to ensure that appropriate remuneration packages are set to attract, retain 
and motivate an appropriate calibre of employees.   

Salary benchmarking is undertaken to compare roles with similar positions within the charity 
and not for profit sector.  

Decisions on setting pay levels are made as follows: 
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- For non-executive team staff, by directors in conjunction with the Director of Finance & 
Resources 

- For directors other than Chief Executive, by the Chief Executive 

- For the Chief Executive, by the Board of Trustees. 

Membership   

The charity seeks to act as one voice for the whole sector of children’s palliative care and 
operates a membership scheme for organisations and professionals working in the sector. 
We seek to support children and young people and their families through our membership. 
The charity works with 62 organisations that are involved in caring for and supporting 
children and young people across the UK, including all 38 organisations which run children’s 
hospice services. It also works with over 100 professionals, including doctors, nurses, play 
and social care professionals, therapists, teachers, carers and students.  There is a 
membership fee structure for most of our organisational and professional members. 

Public benefit 

The trustees have taken account of the Charity Commission’s guidance on public benefit and 
are satisfied that the activities undertaken in the year are in line with this guidance, as 
evidenced in the Activities, Achievements and Performance section below. 

Our Strategy 

Our vision 

For children and young people with life-limiting conditions to have as fulfilling lives as 
possible, and the best care at the end of life. 

Underpinning this vision is a commitment to the rights of all children and young people to a 
fulfilling life, regardless of their health, ethnicity, social or economic circumstances. 

Our mission  

Our mission is to secure the best quality of life and best end of life care for children who will 
have short lives. 

Our values 

Our values enable us to deliver our strategy: 

We listen to families and our work is shaped by what they tell us 

Families are at the heart of everything we do. We listen to children, young people and 
families and our work is shaped by their experiences and needs. 
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We are compassionate and responsive 

We are compassionate and caring about everything we do.  We are open, honest and 
responsive to the needs of children, young people and families, and everyone we work with.  

We will collaborate and bring people together 

We will bring the children’s palliative care sector together so that we can achieve more for 
children, young people and families.  We will work in partnership, collaborate, share 
expertise and bring a unifying spirit to children’s palliative care. 

We are innovative, creative and will act as a catalyst for change 

We are innovative, creative and unafraid to challenge the status quo.  We will always go the 
extra mile and explore new ways of working to deliver the very best for children, young 
people and families.  

We are passionate and determined 

We are passionate, determined, and ambitious about helping children, young people and 
families to live as full lives as possible.  We will not stop until every family gets the care, 
support and services that they need. 

Our strategic priorities  

This year is the first year of our five-year strategy from 2018 to 2023.  49,000+ children and 
young people are living in the UK with health conditions that are life-limiting or life-
threatening and the number is rising.  

These children and their families rely on a network of many excellent and invaluable services 
which make up children’s palliative care which is available across the UK: hospitals, 
children’s hospices, community children’s nurses, social care providers, educators, wish-
makers, therapists, psychologists, sibling workers, bereavement counsellors and many, 
many more.  Our strategy aims to provide a voice for these children and their families and to 
enable much needed support to the sector. 

A strong and sustainable children’s palliative care sector for the 49,000+ 

There are serious risks to the long-term sustainability of the children’s palliative care sector. 
The number of babies, children and young people with life-limiting and life-threatening 
conditions is growing, and they are living longer with complex conditions. Policy and funding 
are not keeping pace with their needs, and many individuals and vital charities struggle to 
develop new and sustainable fundraising income. As a result, services are overstretched, 
and family support is inadequate. 
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Supported and empowered children, young people and families  

The support children and families receive is patchy and variable. Choice remains a laudable 
public policy aim but is severely limited by the availability of funded services. Families face a 
postcode lottery of support, and many of them struggle to get access to the services and 
support they need. This can leave families feeling frustrated, isolated and alone while facing 
the challenge of providing 24/7 care for their child. 

Joined up policy, services, care and support for children and families  

Services are not adequately or consistently joined up around the family and their needs.  
Policy-makers, funders and commissioners too often operate independently leading to 
inefficient or ineffective funding arrangements.  Families and professionals continue to be 
frustrated by the lack of co-ordination across health and wider care services, which 
significantly increases the burden on those seeking care and those providing care. 

Changing hearts and minds: Greater understanding and support for 
children’s palliative care 
There is a low-level understanding of children’s palliative care in both public and wider 
professional arenas.  Too often knowledge of hospice and palliative care is focused on end 
of life, as opposed to also achieving a quality of life.  This creates barriers to good policy 
making, efficient and effective care and support.  There is a cultural and societal fear of 
death and discomfort with talking about it, especially in relation to children. This compounds 
families’ sense of isolation and loneliness. 

Activities, Achievements and Performance 

We have detailed below under each of our strategic headings our activities and 
achievements for the year. 

A strong and sustainable children’s palliative care sector for the 
49,000+ 
We campaigned for more sustainable funding for children’s palliative care services in 
England, including through our #fundnotfail petition, which was signed by 6,670 people. Forty 
five MPs and peers agreed to take action in Parliament or to write to ministers.  This 
campaign helped to secure the following: 
 

 an increase in the NHS England Children’s Hospice Grant from £11m to £12m in 
2019/20; 
 

 a statement in the NHS Long Term Plan that children’s palliative care is an 
important NHS priority; 
 

 an additional £7million per year match funding from NHS England to clinical 
commissioning groups for children’s palliative care. 

 
We published the fourth edition of our flagship ‘Guide to Children’s Palliative Care’, which 
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sets out the philosophy and approach of children’s palliative care.   It is a vital tool to help 
advocate for the continuing development of children’s palliative care services.   We consulted 
widely with the sector and with colleagues internationally and, for the first time, the Guide 
included a section on the state of research in children’s palliative care.  2,100 copies of the 
guide were downloaded during the year. 
 
We secured funding for York University to carry out research into the number of children with 
palliative care needs. 
 
We responded to 348 queries from professionals working in children’s palliative care via our 
helpline and information service. Of a sample who were asked, 100% said that the quality of 
the service had been good or very good. 
 
We delivered a wide range of webinars and events for professionals working across 
children’s palliative care - 577 people joined our learning events (either attending in person 
or via webinars). 
 

Supported and empowered children, young people and families  
We responded to 366 queries from families and young people via our helpline and 
information service. 
  
We launched the Family Support Hub following successfully winning funding from the 
Building Connections Fund.  This enabled us to expand our helpline staff and extend our 
reach to families. 
 
We supported 75 families with legal issues through our Legal Advice and Support Service. 
 
We enabled 148 families to support one another through our “Families Together” private 
Facebook group.  
 
We developed and launched in June 2018 a digital resource called ‘My Care Transfer’ for 
families and young people.  This flexible tool enables parents and young people to record 
important information about their child’s care online and share the information with 
healthcare professionals.  The information can be accessed via web, tablet and mobile 
phone.  
 
8,984 copies of our publications were downloaded from our website during the year. 
 

Joined up policy, services, care and support for children and 
families  
 
We successfully delivered an NHS England-funded project to promote a new children's 
palliative care specification to commissioners, professionals and provider organisations.  This 
included supporting the Yorkshire and Humber network to pilot the new approach during 
2019/20.  We achieved most of the outcomes we sought, including improving the extent to 
which our audiences understand what the new model includes and to know what a managed 
clinical network is. 
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We launched the second round of awards from our ‘Improving Transitions for Young People 
Fund’ These awards aim to: 

 
 stimulate new services for adults transferring from children’s services to adult 

services,  
 

 maximise the chances of these new services being sustainable and  
 

 mobilise learning from the awards so that it can be adopted more widely.  
 

In this second round of awards we made awards to eight new projects that will be delivered 
over the next 3 years.  
 
We were part of a coalition, working with others and Hospice UK on developing a new guide 
for commissioners and professionals on children’s palliative care for Gypsy and Traveller 
children. 

 

Changing hearts and minds: Greater understanding and 
support for children’s palliative care 
We supported the All-Party Parliamentary Group (APPG) for Children’s Palliative Care to 
publish a report of its inquiry into the extent to which the government’s end of life care choice 
commitment is being met for children and families in England.  
 
We achieved 95 pieces of media coverage about the report, including an exclusive with the 
BBC ‘Five Live Investigates’ programme.  
 
MPs and peers tabled 16 written and oral parliamentary questions about the report, including 
an oral question to the Prime Minister by Dr Caroline Johnson MP.  A Westminster Hall 
debate on the report’s recommendations was secured by Jim Shannon (DUP MP for 
Strangford). 
 
We accompanied the APPG co-chairs to a meeting with the care minister Caroline Dinenage 
in February, at which she committed to arranging a further meeting with a senior NHS 
England official to discuss children's palliative care funding - and to respond officially to the 
APPG's inquiry recommendations. 
 
There were 114,000 unique visits to our website during the year demonstrating the reach of 
our campaigns and our ability to connect with all our stakeholders.  We also developed a 
new ‘tone of voice’ to facilitate this. 
 
Our national campaign, Children’s Hospice Week, shone a spotlight on the children and 
families we work for, and the services that support them. We asked the families we work 
with, and the public, to share moments that matter and reached 37 million people. 
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Financial review 

Overall Financial Performance 

The Statement of Financial Activities shows Unrestricted Funds, Restricted Funds (excluding 
the National Fundraising Scheme (NFS)) and NFS. The National Fundraising Scheme is 
shown as a separate restricted fund as its activities are concerned with raising funds for 
distribution to children’s hospice services, as detailed in note 17. 

The net income for all funds for the year before investment revaluations was £1,326k (2018: 
net expenditure of £452k). This is inclusive of unexpected legacy income of £1,400,000.  
Excluding this legacy, the net expenditure for the year is £51k.  This was less than our 
budgeted deficit and it is reassuring that the charity has brought expenditure back into line 
with income after some large deficits in previous years. Our reserves remain above the target 
range at year-end, following action taken last year to reduce costs to ensure that the charity 
remains sustainable in the longer term. 

The surplus for the year has resulted in total funds carried forward increasing to £2,804k 
(2018: £1,455k). This was allocated amongst the various funds as follows:  

- Designated fund from legacy £1,400k 

- Other unrestricted £1,399k 

- Restricted (excluding NFS) £48k  

- National Fundraising Scheme (£42k)  

Funds for our core work 

Funds relating to our core work, as opposed to the National Fundraising Scheme, are shown 
in the 2 columns in the Statement of Financial Activities labelled “Unrestricted Funds” and 
“Restricted Funds (excluding NFS)”.  

Income  
We achieved gross income of £3,109k (2018 £1,491) for our core work, but this includes the 
unexpected legacy income of £1,400k. Excluding the legacy, we received £1,709k which is 
an improvement on the prior year but reflects the continuing challenging fundraising 
environment. To ensure we remain sustainable, we will continue to diversify our income by 
investing in fundraising with corporates, trusts, events and major donors. The trading 
subsidiary made a profit of £67k (2018 £36k) which was donated to the charity under Gift aid. 

Expenditure  
Expenditure on our core work for the year was £1,832k (2018 £2,049k). Of this, £1,163k was 
spent on our charitable activities, with the remaining £669k spent on fundraising. 

Details of our achievements during the year can be seen in the section of this report headed 
‘Activities, Achievements and Performance’. 
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National Fundraising Scheme (NFS) 

This scheme raises income and awareness through national corporate partnerships, and the 
net income raised is shared with local children’s hospice services across the UK who would 
not otherwise be able to access national partnerships.  

The scheme raised £973k (2018 £1,640k) during the year from its various fundraising 
campaigns, including partnerships with Center Parcs, Hobbycraft, The Entertainer and Clyde 
& Co. £475k (2018 £945k) was distributed to children’s hospices. 

Grant Making Policy 

During the year we continued with our grant making programme, called the ‘Improving 
Transitions for Young People Fund’.  Further details of this grant scheme can be found under 
Activities, Achievements and Performance.  Funding for this scheme has been given by three 
trusts. 

Fundraising Strategy 

Fundraising has been challenging in recent years, with the significant decline in statutory 
grants that formed a significant proportion of our income in the past. In addition, there is 
more competition for other sources of income such as charitable trusts, corporate and 
individuals.  

Our strategy is focused around driving more sustainable funding. We will do this through 
improved development of fundable programmes and diversifying into new funding areas, 
including philanthropy. 
 
We have invested in these areas to ensure we can secure sustainable income in future years 
and we will continue to monitor performance in these areas to ensure we are investing 
effectively.  
 

Fundraising approach and performance 

The charity undertakes fundraising activity with its supporters through corporate partnerships, 
challenge events, a ball, payroll giving, email appeals and other activities in line with the 
Fundraising Code of Practice set by Fundraising Regulator. Our privacy policy, (which is 
available on our website), states that: 
 

“If you support us, for example by signing up to an event, donating or signing up to a 
campaign, we will usually collect your name, contact details, and whether you would 
like to be contacted, and how we would do so.  
 
We use this information to thank you for supporting us and to provide you with further 
communications about our activities according to your preferences and interests. We 
also use it to fulfil our legal responsibilities for financial and Gift Aid reporting. 
 
We will keep your data only for as long as necessary.” 
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We work with partner organisations so that supporters can take part in professionally 
organised challenge events and we have clear agreements with those companies who will 
not use participants’ personal details for any other reason.  
 
The charity is registered with the Fundraising Regulator and adheres to the standards of the 
Fundraising Code of Practice. No complaints about our fundraising activity were received in 
the year. 
 
The underlying performance of our core fundraising channels remains strong but was 
affected by the timing of new projects being ready for funding applications.   A key focus 
continues to be diversifying our income streams.  We had some notable successes such as 
our Nutcracker ball, which raised £244k (after costs) and helped to develop partnerships with 
existing and potential future supporters.  We have also developed other methods of support 
through challenge events and individual support through payroll and regular giving.  
 
Income for the National Fundraising Scheme (NFS) was less than budgeted, due to the focus 
of income from some key new partners being delayed into the next financial year. Our 
existing partnerships with organisations such as Hobbycraft and Center Parcs continue to 
perform well and they have won awards for their success.   
 

Reserves policy 
The trustees of the charity review the reserves policy each year. The policy states that the 
charity will hold unrestricted funds, which are not tied up in functional fixed assets, sufficient 
to cover: 

- A potential shortfall in income by the amounts that have been identified as ‘at risk’; 

- Additional costs, if specifically identified risks on the risk register with a high cost 
attached to them, do occur; 

- A reduction in value of 20% of the charity’s investment fund. 

The policy states that the target reserves should be within 15% of the amount calculated 
through this method. This would enable the charity to continue its activities during a period of 
reduced income due to changes in fundraising success or other factors. It should also ensure 
that the reserves, as calculated above, are sufficient to cover the expected liabilities if the 
charity were to be wound up.  

Following this calculation for 2018-19, the policy states that the target reserves for the charity 
should be between £868k and £1,175k. At 31st March 2019 general reserves (unrestricted 
reserves excluding designated reserves) totalled £1,333k (2018: £1,290k), which is just 
above the target range.  

As at 31st March 2019, the charity has restricted reserves of £48k. These reserves are all 
committed to be spent in the next financial year.  In addition to the general reserves 
discussed above, there is a designated fund equivalent to the value of our fixed assets of 
£65k. 
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Financial effect of any significant events 

There were no significant events in year that had a financial impact on the charity. 

Investment Policy and Performance 

The organisation’s investment policy is as follows: 

- For working capital, in order to ensure adequate cash flow, the equivalent of at least 
three months’ expenditure should be held in instantly accessible cash deposits. 

- Any additional funds held on a temporary basis, such as money raised for members 
through the National Fundraising Scheme, will be invested in cash deposits over an 
appropriate period so as to maximise return while ensuring the money is available 
when needed. 

- Funds held in excess of the above will be invested over the longer term with the 
overall aim to achieve long term capital growth. The aim is to ensure that the reserves 
maintain their real capital value in the long term and should at least exceed inflation 
(as measured by RPI). 

- The investment policy also includes an ethical policy, which states that the trustees 
choose not to invest directly in companies with a significant interest in tobacco. As a 
guide, ‘significant interest’ may be taken to mean turnover of 10% or more of a 
company’s total turnover.  

- The funds available for long term investment are placed with Sarasin & Partners, in 
their Endowments Fund for Charities.  The fund is measured against a bespoke 
benchmark and performance against this benchmark is monitored by the Finance & 
Governance Committee twice per year. The trustees consider the fund’s performance 
over the last year to have been acceptable. 

Charity’s measure of performance 

The charity measures its performance by monitoring various key performance indicators 
(KPIs) which are reported to the board and sub-committees on a quarterly basis. These 
reports are also reviewed by cross-departmental groups that focus on each of the four 
strategic aims. Numerical targets are used where appropriate and performance monitored 
against these.  

Risk management 

A risk register is reviewed twice a year by the Finance and Governance Committee and at 
least annually by the full board. The register identifies the major risks to which the charity is 
exposed together with the actions and systems in place to mitigate or reduce the exposure to 
those risks. The most significant risks are also included in the KPI report which goes to the 
Board and all three committee meetings quarterly. 
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Plans for the future 

Together for Short Lives has prioritised its work over the next 2-3 years to ensure it has a 
clear focus in what it does, within the overall five year strategy.  With reduced resources 
following a restructure last year, we will be concentrating on programmes which have clear 
impact. We will focus on the five delivery priorities listed as the headings of the sections 
below. 

Research into numbers, needs, service gaps and impact 

- We will chair the Advisory Group meetings for the children's palliative care Prevalence 
Study being undertaken by Dr Lorna Fraser. This study will estimate an up to date 
picture of the number of babies, children and young people with life-limiting and life-
threatening conditions across the UK and will help to predict levels of need in the 
future. We will interpret and use the data produced by the study to inform the sector 
and our future work as well as making it accessible to service providers and 
commissioners to help them in planning their work.  

- We will undertake qualitative research with families about their experience of services 
and key gaps in what is currently being provided. 

- We will hold a national conference to review the current state of children's palliative 
care in the UK and start to develop a vision for its future.  

Grow our family information and support offer 

- We will grow and develop our helpline and information service to families. 

- We will pilot a grants programme for families which will give small one-off grants to 
families to help with additional expenditure at the time of their child’s death.  

- We will publish our ‘End of Life Guide’ for families to provide structure and support 
through this most difficult of times.  

- We will grow and develop our Legal Advice Service in partnership with LawWorks, so 
that more families can access free specialist legal support.  

Provide education and resources for professionals (specialist & 
non-specialist) 

- We will update our guidance on improving the safety and quality of medicines management in 
children’s hospice and palliative care services across the UK. 

- We will deliver a range of webinars and education events to share best practice among 
professionals working in children's palliative care.  
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- We will continue to support the European Association of Palliative Care (EAPC) paediatric 
group, including the first ever dedicated children's palliative care day at the EAPC Congress in 
May 2019. 

Influencing commissioning, funding and policy support for 
children’s palliative care 

- We will widely disseminate the new NHS England model for commissioning children's palliative 
care and help service providers to understand the model and encourage their commissioners to 
use it. 

- We will work with NHS England to help review the way in which the children’s hospice grant is 
allocated. 

- We will engage MPs, peers and officials to press for the grant to be increased to achieve parity 
of funding for children's and adult hospices, and a funded children's palliative care strategy. 

- We will design and publish a resource which communicates the cost-savings that public 
services can achieve if the NHS and local authorities invest in short breaks for respite provided 
by children's hospices.  

Stimulating innovation, quality improvement and sharing what 
works 

- We will continue to deliver through our grant programme ‘Improving Transitions for 
Young People Fund’ to fund innovative projects to help address the cliff edge in care 
experienced by young adults moving from children’s to adult services. 

Acknowledgements 

Delivering through partnership 

We place great value on a collaborative approach, particularly with partners representing 
palliative and end of life care and disabled children.  These include Hospice UK, the Council 
for Disabled Children, the Association of Paediatric Palliative Medicine, the European 
Association for Palliative Care and the International Children's Palliative Care Network.  We 
also seek to work collaboratively with UK and country governments and departments to 
ensure that the voice of children, young people and their families is heard and the view of our 
members better represented. 

Role of Volunteers  

Together for Short Lives benefits from the time and commitment given by volunteers who 
have helped with administrative duties for the charity on a regular basis, as well as helping at 
events and in our campaigns work.  The charity is very grateful to all our volunteers for their 
time and support and hopes to create further opportunities for volunteer involvement in the 
future.  
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Statement of trustees' responsibilities 

The trustees (who are also directors of Together for Short Lives for the purposes of company 
law) are responsible for preparing the Trustees' Report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).  
 
Company and charity law require the trustees to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the charitable company 
and of the incoming resources and application of resources, including the income and 
expenditure, of the charitable company for that period. In preparing these financial 
statements, the trustees are required to: 

- select suitable accounting policies and then apply them consistently; 

- observe the methods and principles in the Charities SORP; 

- make judgments and estimates that are reasonable and prudent;  

- state whether applicable UK accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; and 

- prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the charitable company will continue in operation. 

The trustees are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and enable 
them to ensure that the financial statements comply with the Companies Act 2006.  They are 
also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company’s website. Legislation in the United Kingdom 
governing the preparation and dissemination of financial statements may differ from 
legislation in other jurisdictions. 

Provision of information to auditors 

Each of the persons who are trustees at the time when this Trustees' Report is approved has 
confirmed that: 

- so far as that trustee is aware, there is no relevant audit information of which the 
charitable company's auditors are unaware, and 

- that the trustee has taken all the steps that ought to have been taken as a trustee in 
order to be aware of any information needed by the charitable company's auditors in 
connection with preparing their report and to establish that the charitable company's 
auditors are aware of that information. 
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Small Company Provisions 

The directors have prepared this report in accordance with the special provisions of Statutory 
Instrument 2008/409 under the Companies Act 2006 relating to small companies. 

 

This report was approved by the trustees on and signed on their behalf by: 

 

 

 

Dr H Cass OBE. Chair 

Date: 30 July 2019
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Opinion 
 
We have audited the financial statements of Together for Short Lives for the year ended 31 March 
2019 which comprise the Consolidated Statement of Financial Activity, the Consolidated and Charity 
Balance Sheets, the Consolidated Statement of Cash Flows and the related notes including a 
summary of significant accounting policies. The financial reporting framework that has been applied 
in their preparation is applicable law and United Kingdom Accounting Standards including Financial 
Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of 
Ireland (United Kingdom Generally Accepted Accounting Practice).  
  
In our opinion, the financial statements: 

• give a true and fair view of the state of the group’s and of the parent charitable company’s 
affairs as at 31 March 2019 and of the group’s and parent charitable company’s net 
movement in funds, including the income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006 and the 
Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities 
Accounts (Scotland) Regulations 2006. 
 

Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of 
the group in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Responsibilities of trustees for the financial statements 
 
As explained more fully in the trustees’ responsibilities statement set out on page 17, the trustees 
(who are also the directors of the charitable company for the purposes of company law) are 
responsible for the preparation of the financial statements and for being satisfied that they give a true 
and fair view, and for such internal control as the trustees determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, the trustees are responsible for assessing the group’s and the 
parent charitable company’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless the trustees either 
intend to liquidate the group or the parent charitable company or to cease operations, or have no 
realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements. 
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A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description 
forms part of our auditor’s report. 
 
Conclusions relating to going concern 
 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 
require us to report to you where: 

• the trustees’ use of the going concern basis of accounting in the preparation of the financial 
statements is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material uncertainties 
that may cast significant doubt about the group’s or the parent charitable company’s ability to 
continue to adopt the going concern basis of accounting for a period of at least twelve months 
from the date when the financial statements are authorised for issue. 

 
Other information 
 
The trustees are responsible for the other information. The other information comprises the 
information included in the Trustees’ Report. Our opinion on the financial statements does not cover 
the other information and, except to the extent otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the financial statements or a 
material misstatement of the other information. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that 
fact.  We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 

 the information given in the Trustees’ Report (which incorporates the strategic report and the 
directors’ report) for the financial year for which the financial statements are prepared is 
consistent with the financial statements; and 

 the Trustees’ Report (which incorporates the strategic report and the directors’ report) has been 
prepared in accordance with applicable legal requirements. 

 
Matters on which we are required to report by exception 
 
In the light of the knowledge and understanding of the group and the parent charitable company and 
its environment obtained in the course of the audit, we have not identified material misstatements in 
the Trustees’ Report (which incorporates the strategic report and the directors’ report). 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 
2006 and the Charity Accounts (Scotland) Regulations (as amended) require us to report to you if, in 
our opinion: 

• adequate accounting records have not been kept by the parent charitable company; or 
• the parent charitable company financial statements are not in agreement with the accounting 

records and returns; or 
• certain disclosures of trustees’ remuneration specified by law are not made; or 
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• we have not received all the information and explanations we require for our audit 
 
Use of our report 
 
This report is made solely to the charitable company's members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006, section 44(1)(c) of the Charities and Trustee 
Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) Regulations 
2006. Our audit work has been undertaken so that we might state to the charitable company's 
members those matters we are required to state to them in an Auditor's report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the charitable company and the charitable company's members as a body, for our audit 
work, for this report, or for the opinions we have formed. 
 
 
 
 
Anna Bennett (Senior Statutory Auditor)       10 Queen Street Place 
for and on behalf of                  London 
Haysmacintyre LLP                      EC4R 1AG 
Statutory Auditors 
 
Date:
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (incorporating an income and 
expenditure account) 
FOR THE YEAR ENDED 31 MARCH 2019 
 
 

  
Designated 

fund - legacy 

Other 
unrestricted 

funds  

Restricted 
Funds 

excluding 
NFS 

Restricted 
Funds NFS 

Total 
funds 

Total 
funds 

 
Note 
 

2019 
£ 

2019 
£ 

 

2019 
£ 

 

2019 
£ 

 

2019 
£ 

 

2018 
£ 

 
INCOME FROM:        

        
Donations and legacies  1,400,000 608,134 378,015 916,363 3,302,512 2,354,613
Other trading activities   621,478 - 56,546 678,024 597,266
Investments   26,554 - - 26,554 37,814
Charitable activities   34,174 - - 34,174 91,463
Other income   40,941 - - 40,941 51,088
  --------------------- --------------------- ----------------- ----------------- -------------------- --------------------
TOTAL INCOME 2 1,400,000 1,331,281 378,015 972,909 4,082,205 3,132,244
  --------------------- --------------------- ----------------- ----------------- -------------------- --------------------
EXPENDITURE ON:       
       
Raising funds  - 668,899 - 66,364 735,263 762,316
Charitable activities  - 735,876 427,454 857,357 2,020,687 2,821,940
  --------------------- --------------------- ----------------- ----------------- ------------------- -------------------
TOTAL EXPENDITURE 4 - 1,404,775 427,454 923,721 2,755,950 3,584,256
  --------------------- --------------------- ----------------- ----------------- -------------------- --------------------
       
Net income/(expenditure) 
before revaluation  1,400,000 (73,494) (49,439) 49,188 1,326,255 (452,012)
       
Gains on revaluations of 
investment assets  - 22,716 - - 22,716 9,681
  --------------------- ------------------- --------------- --------------- --------------- ---------------
NET 
INCOME/(EXPENDITURE)   1,400,000 (50,778) (49,439) 49,188 1,348,971 (442,331)
       
Transfers between Funds 16 - 82,468 - (82,468) - -
  --------------------- ------------------- --------------- ----------------- ------------------- -------------------
NET MOVEMENT IN FUNDS 
FOR THE YEAR  1,400,000 31,690 (49,439) (33,280) 1,348,971 (442,331)
       
Total funds at start of year  - 1,365,301 99,433 (9,141) 1,455,593 1,897,924
  ---------------------- ---------------------- ----------------- ---------------- --------------------- ---------------------
TOTAL FUNDS AT END OF 
YEAR  1,400,000 1,396,991 49,994 (42,421) 2,804,564 1,455,593
  =========== =========== ======== ======== ========== ==========
       
  All activities relate to continuing operations. 
  The accompanying notes form part of these financial statements. 

 
Full comparatives for the year to 31 March 2018 are shown in notes 2 and 4. 
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CONSOLIDATED BALANCE SHEET 
AS AT 31 MARCH 2019 
 
 
 2019 2018 
  Note £ £ £ £ 
       

FIXED ASSETS       
       
Tangible assets   11  65,279  74,516 
Investments   12  758,416  735,700 
    --------------------  -------------------- 
    823,695  810,216 
       
CURRENT ASSETS      
      
Debtors 13 1,687,300  335,195  
Cash at bank  579,754  573,697  
  -----------------  -----------------  
  2,267,054  908,892  
CREDITORS: amounts falling due within 
one year 14 (286,185)  (263,515)  
  -----------------  -----------------------  
NET CURRENT ASSETS   1,980,869  645,377 
   -------------------  ------------------- 
NET ASSETS   2,804,564  1,455,593 
   =========  ========== 
      
CHARITY FUNDS      
      
Restricted funds NFS 16  (42,421)  (9,141) 
Restricted funds excluding NFS 16  49,994  99,433 
Designated fund - legacy   1,400,000  - 
Other unrestricted funds 16  1,396,991  1,365,301 
   -------------------  ------------------- 
TOTAL FUNDS   2,804,564  1,455,593 
   =========  ========== 

 
 
The financial statements were approved by the trustees on 30 July 2019 and signed on their behalf, by: 
 
 
   
 
B Watson, Treasurer 

 
Dr H Cass OBE, Chair 

 
The accompanying notes form part of these financial statements. 
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CHARITY BALANCE SHEET 
AS AT 31 MARCH 2019 
 
 
 2019 2018 
  Note £ £ £ £ 
       

FIXED ASSETS       
       
Tangible assets   11  65,279  74,516 
Investments   12  763,416  740,700 
    --------------------  -------------------- 
    828,695  815,216 
       
CURRENT ASSETS      
      
Debtors 13 1,768,991  320,610  
Cash at bank  489,718  569,857  
  -----------------  -----------------  
  2,258,709  890,467  
CREDITORS: amounts falling due within 
one year 14 (282,840)  (250,090)  
  -----------------  -----------------------  
NET CURRENT ASSETS   1,975,869  640,377 
   -------------------  ------------------- 
NET ASSETS   2,804,564  1,455,593 
   =========  ========== 
      
CHARITY FUNDS      
      
Restricted funds NFS 16  (42,421)  (9,141) 
Restricted funds excluding NFS 16  49,994  99,433 
Designated fund - legacy   1,400,000  - 
Other unrestricted funds 16  1,396,991  1,365,301 
   -------------------  ------------------- 
TOTAL FUNDS   2,804,564  1,455,593 
   =========  ========== 

 
 
The financial statements were approved by the trustees on 30 July 2019 and signed on their behalf, by: 
 
 
 
 
B Watson, Treasurer 

 
Dr H Cass OBE, Chair 

 
The accompanying notes form part of these financial statements. 
 
 
 
The deficit of the parent charity was £(51,029) (2018: deficit of £(442,331)). 
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 Note 2019 2018 
  £ £ 
    

Cash used in operating activities a 9,766 (692,303) 
  ========== ========== 
    
Cash flows from investing activities    
    
Interest income  1,526 644 
Investment income  25,028 37,170 
Purchase of tangible fixed assets  (30,263) (12,968) 
Sale of investments  - 700,000 
  ---------------------- ---------------------- 
Cash provided by (used in) investing activities  (3,709) 724,846 
    
    
Increase (decrease) in cash and cash equivalents in 
the year 

 6,057 32,543 

    
Cash and short term investments at the beginning of the 
year 

 573,697 541,154 

    
  ---------------------- ---------------------- 
TOTAL CASH AND SHORT TERM INVESTMENTS AT 
THE END OF THE YEAR 

 
579,754 573,697 

  ========== ========== 
 
 
 
a. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH INFLOW FROM 

OPERATING ACTIVITIES 
 
 

  2019 2018 
  £ £ 
    

Net income / (expenditure)  1,348,971 (442,331) 
Depreciation charge  39,500 42,370 
Interest income   (1,526) (644) 
Investment income  (25,028) (37,170) 
Gain on investments  (22,716) (9,681) 
Increase in debtors  (1,352,105) (88,386) 
Increase/(decrease) in creditors  22,670 (156,461) 
    
  ---------------------- ---------------------- 
Net cash inflow/(used) in operating activities  9,766 (692,303) 

  ========== ========== 
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1. ACCOUNTING POLICIES 
 
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in 
the preparation of the financial statements are as follows: 
 

1.1. Basis of preparation of the financial statements 
The consolidated financial statements have been prepared in accordance with Accounting 
and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS 102) (effective 1 January 2016) - (Charities SORP (FRS 
102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) and the Companies Act 2006.   
 
Together for Short Lives meets the definition of a public benefit entity under FRS 102. Assets 
and liabilities are initially recognised at historical cost or transaction value unless otherwise 
stated in the relevant accounting policy notes. 
 

1.2. Preparation of accounts on a going concern basis 
The trustees consider there are no material uncertainties about the Charity’s ability to 
continue as a going concern.  The review of our financial position, reserves levels and 
future plans gives Trustees confidence the charity remains a going concern for the 
foreseeable future. 

 
1.3. Company Status 

Together for Short Lives is a company limited by guarantee, registered as a company in 
England and Wales (company number 7783702). The members of the company are the 
trustees named on page 1. In the event of the Together for Short Lives being wound up, the 
liability in respect of the guarantee is limited to £10 per member of Together for Short Lives. 
 

1.4. Income 
All income is recognised once the charity has entitlement to income, it is probable that 
income will be received and the amount of income receivable can be measured reliably. 
 
Donations and legacies 
Donations and gifts are included in full in the Statement of Financial Activities when there is 
entitlement, probability of receipt and the amount of income receivable can be measured 
reliably.  
 
Gifts in kind 
Gifts in kind represent assets donated for distribution or use by the charity.  Assets given 
for distribution are recognised as income only when distributed.  Assets given for use by 
the charity are recognised when receivable.  Gifts in kind are valued at the amount actually 
realised from the disposal of the assets or at the price the charity would otherwise have 
paid for the assets. 
 
Grants 
Grants are recognised in full in the Statement of Financial Activities in the year in which the 
charity has entitlement to the income, the amount of income receivable can be measured 
reliably and there is probability of receipt.  
 



TOGETHER FOR SHORT LIVES 
  
(A Company Limited by Guarantee) 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 MARCH 2019 
 

26 

 
1. ACCOUNTING POLICIES (continued) 

 
Income from charitable activities 
Income from charitable activities is recognised as earned as the related services are 
provided. Income from other trading activities is recognised as earned as the related goods 
are provided. 
 
Investment income 
Investment income is recognised on a receivable basis once the amounts can be 
measured reliably. 
 

1.5.  Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to make a 
payment to a third party, it is probable that settlement will be required and the amount of 
the obligation can be measured reliably. Expenditure is classified under the following 
activity headings: 

- Costs of raising funds 
- Expenditure on charitable activities 

 
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was 
incurred. 

 
Expenditure is allocated to the particular activity where the cost relates directly to that 
activity.  However, the cost of overall direction and administration of each activity, 
comprising the salary and overhead costs of the central function, is apportioned based on 
staff time attributable to each activity. 
 
Expenditure on raising funds for children’s hospice services through the National 
Fundraising Scheme (NFS) is included under “Expenditure on charitable activities”, as 
these are costs that we incur in supporting the children's palliative care sector and so are 
part of delivering our charitable purpose. 
 

1.6. Allocation of costs 
Staff costs are allocated between direct charitable expenditure and support costs based on 
the time spent on these activities. Other costs are allocated directly to the relevant 
heading. 
 

1.7. Operating leases 
Rental charges are charged on a straight-line basis over the life of the lease. 
 

1.8. Fund accounting 
General funds are unrestricted funds which are available for use at the discretion of the 
trustees in furtherance of the general objectives of the company and which have not been 
designated for other purposes. 
 
Designated funds comprise unrestricted funds that have been set aside by the trustees for 
particular purposes. The aim and use of each designated fund is set out in the notes to the 
financial statements.
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1.     ACCOUNTING POLICIES (continued) 

 
Restricted funds are funds which are to be used in accordance with specific restrictions 
imposed by donors or which have been raised by the company for particular purposes. The 
costs of raising and administering such funds are charged against the specific fund. The 
aim and use of each restricted fund is set out in the notes to the financial statements. 
 
Investment income, gains and losses are allocated to the appropriate fund. 

 
1.6. Employee benefits  

 
Short term benefits  
Short term benefits including holiday pay are recognised as an expense in the period in 
which the service is received.  
 
Employee termination benefits  
Termination benefits are accounted for on an accruals basis and in line with FRS 102. 
 
Pension scheme 
Together for Short Lives operates a defined contribution pension scheme for the benefit of 
its employees.  The assets of the scheme are held independently from those of the Charity 
in an independently administered fund.  The pensions costs charged in the financial 
statements represent the contributions payable during the year. 

 
1.7. Basis of consolidation 

The financial statements consolidate the accounts of Together for Short Lives and its 
subsidiary undertaking Together for Short Lives (Trading) Ltd.  The company has taken 
advantage of the exemption contained within 408 of the Companies Act 2006 not to 
present its own Income and Expenditure Account.   

 
1.8. Investments 

Investments are stated at market value at the balance sheet date. The Statement of 
Financial Activities includes the net gains and losses arising on revaluations and disposals 
throughout the year. 
Investments in subsidiaries are valued at cost less provision for impairment. 
Monies held in deposit accounts are classified as investments within current assets. 
 

1.9. Tangible fixed Assets and depreciation 
Fixed assets are initially recorded at cost.  Expenditure on fixed assets costing £1,000 or 
less is written off as incurred. 
Tangible fixed assets are stated at cost less depreciation.  Depreciation is provided at rates 
calculated to write off the cost of fixed assets, less their estimated residual value, over their 
expected useful lives on the following bases: 

 
    Leasehold improvements - Straight line over the period of the lease 
    Fixtures and fittings - 25% straight line 
    Office equipment - 33.3% straight line 

 
1.10. Debtors 

Trade and other debtors are recognised at the settlement amount due after any trade 
discount offered. Prepayments are valued at the amount prepaid net of any trade discounts 
due. 
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1. ACCOUNTING POLICIES (continued) 
 

1.11. Creditors and provisions 
Creditors and provisions are recognised where the charity has a present obligation 
resulting from a past event that will probably result in the transfer of funds to a third party 
and the amount due to settle the obligation can be measured or estimated reliably. 
Creditors and provisions are normally recognised at their settlement amount after allowing 
for any trade discounts due. 

 
1.12. Critical accounting judgements and key sources of estimation uncertainty 

 
In the application of the charity's accounting policies, the Trustees are required to make 
judgements, estimates and assumptions about the carrying amounts of assets and 
liabilities that are not readily apparent from other sources. The estimates and associated 
assumptions are based on historical experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates.  The estimates and underlying 
assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised if the revision affects only that 
period, or in the period of the revision and future periods if the revision affects both current 
and future periods. 
 
Critical judgements – legacy income recognition 
During the year, the charity received notification of a residual legacy.  The administration of 
the estate remains ongoing.  In the Trustees judgement there is insufficient information 
available to measure the legacy due to the charity and therefore only the interim 
distribution received after the year end has been recognised in these accounts. 
 
 
The trustees do not consider there are any other critical judgements or sources of 
estimation uncertainty requiring disclosure beyond the accounting policies listed above. 
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2. ANALYSIS OF INCOME   
 
  

Unrestricted 
funds 

Designated 
Funds 

Restricted 
Funds 

excluding 
NFS 

Restricted 
Funds NFS 

Total 
funds 

Total 
funds 

 
 2019 

£ 
2019 

£ 
2019 

£ 
2019 

£ 
2019 

£ 
2018 

£ 

 
Donations and 
legacies  

 
    

 Donations 425,677  - 916,363 1,342,040 1,966,655 
 Legacies 78,377 1,400,000 - - 1,478,377 35,500 
 Grants 104,080  378,015 - 482,095 352,458 
  ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- 
  608,134 1,400,000 378,015 916,363 3,302,512 2,354,613 
  ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- 

 
Other trading 
activities  

 
    

        
 Licensing 158,598 - - - 158,598 61,573 
 Fundraising events 462,880 - - 56,546 519,426 535,693 
  ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- 
  621,478 - - 56,546 678,024 597,266 
  ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- 
 Investments       
 Bank interest 1,526 - - - 1,526 644 
 Investment income 25,028 - - - 25,028 37,170 
  ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- 
  26,554 - - - 26,554 37,814 
  ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- 
        
 Charitable activities        
 Membership fees 34,174 - - - 34,174 35,899 
 Conferences - - - - - 55,564 
  ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- 
  34,174 - - - 34,174 91,463 
  ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- 
        
 Other income 40,941 - - - 40,941 51,088 
        
  ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- 
 Total income 1,331,281 1,400,000 378,015 972,909 4,082,205 3,132,244 
  ========= ========= ========= ========= ========= ========== 
 
Comparative analysis for 2018 
£237,826 of donations income in 2018 was restricted (excluding NFS), £1,352,485 was restricted to NFS 
and £764,302 was unrestricted. 
£288,472 of fundraising events income was restricted to NFS.   
All other income in 2018 was unrestricted. 
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3. NET INCOME FROM TRADING ACTIVITIES OF SUBSIDIARY 

 Together for Short Lives owns 100% of the called up share capital of Together for Short Lives 
(Trading) Limited, a trading company registered in England and Wales, company number 06434214.  
A summary of the trading results of Together for Short Lives (Trading) Limited for the year ended 31 
March 2019 is shown below.  All taxable profits have been transferred to the Charity.   

 

  

2019 

£  

2018 

£  
 Turnover 75,899  45,871  
 Administrative expenses (8,457)  (10,197)  
  -----------------  -----------------  
 Profit after tax  67,442  35,674 
      
 Payment under gift aid  (67,442)  (35,674) 
   ------------------  ------------------ 
 Retained profit carried forward  -  - 
   =========  ========== 

 
At 31 March 2019 the total of share capital and reserves for the company was £5,000 (2018: 
£5,000).  Net assets were £91,536 (2018: £58,885) and net liabilities were £86,536 (2018: £53,885). 

 
4. ANALYSIS OF EXPENDITURE  
 

  Direct costs Support 
costs 

  
  Grants Other costs Total Total 
 

 
2019 

£ 
2019 

£ 
2019 

£ 
2019 

£ 
2018 

£ 

 Raising funds     
 Raising funds for our core work - 444,615 224,284 668,899 680,653 
 Raising funds for NFS income - 49,058 17,306 66,364 81,662 
 ------------------ ------------------ ----------------- ------------------- ------------------- 

 
 - 493,673 241,590 735,263 

762,315 
 

 Charitable Activities      
 National Charitable Activities - 566,446 289,068 855,514 1,367,946 

 
Cost of generating income for 

children’s hospice (NFS) 
- 282,600 99,694 382,294 448,743 

 
Grants – National Fundraising 

Scheme (NFS) 
475,063 - - 475,063 944,770 

 
Grants – Improving Transition for 
Young People Awards 

307,816 - - 307,816 60,482 

  ------------------ ------------------ ----------------- ------------------- ------------------- 
 Charitable activities 782,879 849,046 388,762 2,020,687 2,821,940 
  ------------------ ------------------ ----------------- ------------------- ------------------- 
  ------------------ ------------------- ----------------- ------------------- ------------------- 
  782,879 1,342,719 630,352 2,755,950 3,584,256 
  ========= ========= ======== ========= ========= 
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4. ANALYSIS OF EXPENDITURE  (Continued)  
 

  Direct costs Support 
costs 

 
  Grants Other costs Total 
 

Comparative analysis for 2018 
2018 

£ 
2018 

£ 
2018 

£ 
2018 

£ 

 Raising funds     
 Raising funds for our core work - 585,424 176,892 762,316 
 ------------------ ------------------ ----------------- ------------------- 
      
 Charitable Activities     
 Support for Families - 188,067 57,296 245,363 
 Quality of life, Quality of death - 330,556 100,706 431,262 
 Commissioning & Sustainability - 128,362 39,106 167,468 
 Transition - 309,431 94,270 403,701 
 Community Engagement & Volunteering - 92,095 28,057 120,152 

 
Generating income for children’s hospices 
(NFS) * 

- 343,954 104,788 448,742 

 
Grants payable - National Fundraising 

Scheme 
944,770 - - 944,770 

 
Grants payable - Improving Transitions for 

Young People Fund  
60,482 - - 60,482 

  ------------------ ------------------ ----------------- ------------------- 
 Charitable activities 1,005,252 1,392,465 424,223 2,821,940 
  ------------------ ------------------ ----------------- ------------------- 
  ------------------ ------------------- ----------------- ------------------- 
  1,005,252 1,977,889 601,115 3,584,256 
  ========= ========= ======== ========= 

 
In 2018, £81,633 of expenditure on raising funds was restricted to NFS, and £680,653 was unrestricted.   
 
£364,758 of expenditure on charitable activities was restricted, £1,393,512 was restricted to NFS and 
£1,063,670 was unrestricted. 
 
5. ANALYSIS OF SUPPORT COSTS  
 

 
  Total Total 

 
  2019 2018 
  £ £ 

Staff costs   270,514 292,973 
Depreciation   39,500 42,370 
Governance costs   49,064 51,183 
Other administrative costs   271,274 214,589 

   ----------------- ----------------- 

   630,352 601,115 

   ========= ========= 
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6. GRANTS TO INSTITUTIONS 

 
  Unrestricted 

Funds 2019 
£ 

 

Restricted 
Funds 

excluding 
NFS 2019 

£ 

Restricted 
Funds NFS 

2019 
£ 

 

Total Funds 
2019 

£ 
 

Total Funds 
2018 

£ 
 

 National Fundraising 
Scheme (NFS) - - 475,063 475,063 944,770 

 Improving Transitions for 
Young People Fund 307,816 - - 307,816 60,482 

        
  ------------------- ---------------- ---------------- ---------------- --------------------- 
  307,816 - 475,063 782,879 1,005,252 
  ========== ======== ======= ======== ========= 
 

Grants payable under the National Fundraising Scheme are made to member charities 
providing children's palliative care services across the UK in line with donor wishes.  
 
We continued to award grants from our Improving Transitions for Young People Fund. We have 
secured a total of £1m for this fund that will be distributed over the next 3 years.  

 
 

7. GOVERNANCE COSTS Total 
funds 

Total 
funds 

  
2019 

£ 
2018 

£ 
 Auditors' remuneration 17,495 11,088 
 Meeting costs 3,064 4,279 
 Trustees travel reimbursed 5,453 7,516 
 Wages and salaries 23,022 24,086 
 Employers NI 2,532 2,649 
 Pension costs 1,496 1,566 
  ---------------- ---------------- 
  53,062 51,183 
  ======== ========= 
 
 
8. NET INCOME/(EXPENDITURE) 2019 

£ 
2018 

£ 
 This is stated after charging:   
    
 Depreciation of tangible fixed assets: 39,500 42,370 
 Auditors’ remuneration (including over-accrual in 2018) 17,495 11,088 
 Operating lease payments 52,600 52,600 
  ======== ========= 
 During the year, no trustees received any remuneration (2018 - no trustees). 
 During the year, no trustees received any benefits in kind (2018 – no trustees). 
 During the year, 17 trustees received reimbursement of expenses amounting to £5,453 for travel, 

accommodation and subsistence (2018: £7,179). 
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9. AUDITORS’ REMUNERATION 2019 

£ 
2018 

£ 
    

 
Fees payable to the charity's auditor for the audit of the charity's 

annual accounts 8,450 8,450 
 Fees payable to the charity's auditor in respect of:   
 Together for Short Lives (Trading) Ltd 2,225 2,225 
 Non audit services 6,820 2,820 
  ======== ========= 
 
 
10. STAFF COSTS 2019 

£ 
2018 

£ 
    
 Staff costs were as follows:   
 Wages and salaries 995,176 1,286,208 
 Social security costs 95,381 125,547 
 Other pension costs 70,143 81,785 
 Redundancy and termination payments - 27,377 
  --------------------- --------------------- 
  1,160,700 1,520,917 
  ========== ========== 
    

The average monthly number of employees during the year was as follows: 
  No. No. 
    
  31 38 
  ======== ======= 
    

The number of higher paid employees was: 
    
 In the band £60,001 - £70,000 3 2 
 In the band £80,001 - £90,000 - 1 
  ---------------- --------------- 
  3 3 
  ======== ======= 

Key management remuneration 
The total employee benefits of the key management personnel of the Group were £347,498 (2018: 
£328,526). 
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11. TANGIBLE FIXED ASSETS 
 

 Leasehold 
property 

improvements 
Fixtures and 

fittings 
Office 

equipment Total 
Group and Charity 
 

£ 
 

£ 
 

£ 
 

£ 
 

Cost      
At 1 April 2018 85,059 19,609 146,540 251,208 
Additions - - 30,263 30,263 
Disposals - (1,097) (96,272) (97,369) 
 ---------------- ----------------- ---------------- ---------------- 
At 31 March 2019 85,059 18,512 80,531 184,102 
 ---------------- ----------------- ---------------- ---------------- 
     
Depreciation     
At 1 April 2018 37,489 11,959 127,244 176,692 
Charge for the year 18,182 4,628 16,690 39,500 
Eliminated on disposal  (1,097) (96,272) (97,369) 
 ---------------- ----------------- ---------------- ---------------- 
At 31 March 2019 55,671 15,490 47,662 118,823 
 ---------------- ----------------- ---------------- ---------------- 
Net book value     
At 31 March 2019 29,388 3,022 32,869 65,279 
 ======== ======== ======== ======== 
At 31 March 2018 47,570 7,650 19,296 74,516 
 ======== ======== ======== ======== 
     

12. FIXED ASSET INVESTMENTS 
 

   Listed Listed 
   securities securities 
   2019 2018 
   £ £ 
Group     
     
Market value     
At 1 April   735,700 1,426,019 
Disposals   - (700,000) 
Revaluations   22,716 9,681 
   -------------------- -------------------- 
At 31 March    758,416 735,700 
   ========= ========= 
     
Group investments at market value comprise:    

  2019 2018 
  £ £ 
    

Listed investments  758,416 735,700 
  ========== ========= 
 
All the fixed asset investments are held in the UK 
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12. FIXED ASSET INVESTMENTS (continued) 

  
Listed 

securities 
Investment 

in subsidiary Total 
Listed 

securities 
Investment 

in subsidiary Total 
  2019 2019 2019 2018 2018 2018 
 Charity £ £ £ £ £ £ 
        
 Market value       
        
 At 1 April  735,700 5,000 740,700 1,426,019 5,000 1,431,019 
 Disposals - - - (700,000) - (700,000) 
 Revaluations 22,716 - 22,716 9,681 - 9,681 
  --------------------- --------------- --------------------- --------------------- --------------- --------------------- 
 At 31 March  758,416 5,000 763,416 735,700 5,000 740,700 
  ========== ======= ========== ========== ======= ========== 

 
All the fixed asset investments are held in the UK. 

 
13. DEBTORS Group Charity 

 
 2019 

£ 
2018 

£ 
2019 

£ 
2018 

£ 
      
 Trade debtors 1,758 71,335 258 16,289 
 Amounts owed by group undertakings - - 83,191 40,461 
 Other debtors 842 22,695 842 22,695 
 Prepayments and accrued income 1,684,700 241,165 1,684,700 241,165 
  ----------------- ----------------- ------------------- ------------------- 
  1,687,300 335,195 1,768,991 320,610 
  ======== ======== ========= ======== 
 
Contingent asset 
During the year the charity was notified of a residual legacy. Interim distribution of £1,400k were received 
in June and July 2019 and have been recognised in these financial statements.  There is insufficient 
information to reliably measure the remaining income due to the charity from the estate and therefore no 
further income has been recognised. 
 
14. CREDITORS: amounts falling due Group Charity 

 
within one year 2019 

£ 
2018 

£ 
2019 

£ 
2018 

£ 
      
 Trade creditors 35,886 70,808 35,886 70,808 
 Other taxation and social security 26,314 24,055 26,314 24,055 
 VAT creditor 9,241 9,174 9,241 - 
 Other creditors 11,758 10,397 11,758 10,397 
 Accruals and deferred income 202,986 149,081 199,641 144,830 
  ----------------- ----------------- ----------------- ----------------- 
  286,185 263,515 282,840 250,090 
  ======== ========= ========= ======== 
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15. ANALYSIS OF DEFERRED INCOME Group Charity 

 
 2019 

£ 
2018 

£ 
2019 

£ 
2018 

£ 
      
 Deferred income at 1 April 25,066 77,586 25,066 77,586 
 Released to income in the year (25,066) (77,586) (25,066) (77,586) 
 Deferred in the year 110,729 25,066 110,729 25,066 
  ----------------- ----------------- ----------------- ----------------- 
 Deferred income at 31 March 110,729 25,066 110,729 25,066 
  ======== ========= ======== ======== 
Deferred income relates to grants received in advance. 
 
16. STATEMENT OF FUNDS 
 

  Brought 
Forward Income Expenditure 

Transfers 
in/(out) 

Gains/ 
(Losses) 

Carried 
Forward 

  £ £ £ £ £ £ 
 Designated funds       
 Fixed asset fund 74,513 - (39,500) 30,267 - 65,280 
 Designated fund - Legacy - 1,400,000 - - - 1,400,000 
        
 General funds       
 General Funds 1,290,788 1,331,281 (1,365,275) 52,201 22,716 1,331,711 
  ------------------- ----------------- --------------------- ------------------ ------------------ ------------------- 
 Total Unrestricted funds 1,365,301 2,731,281 (1,404,775) 82,468 22,716 2,796,991 
  ---------------------- ----------------- --------------------- ------------------ ------------------ ------------------- 
 

 
Restricted funds: National 
Fundraising Scheme     
 Restricted NFS (9,141) 972,909 (923,721) (82,468) - (42,421) 
  ---------------------- ----------------- ----------------- ------------------ ------------------ ------------------- 
        
 Other restricted funds       

 
Improving Transitions for 
Young People Fund 97,221 332,000 (378,474) - - 50,747 
 Transition Taskforce 2,212 - (2,212) - - - 
 Family information & support - 27,700 (30,000) - - (2,300) 
 Building Connections - 18,315 (16,768)   1,547 
  ---------------------- ----------------- ----------------- ------------------ ------------------ ------------------- 
  99,433 378,015 (427,454) - - 49,994 
  ---------------------- ----------------- ----------------- ------------------ ------------------ ------------------- 
 
Purpose of designated funds 
 
The Fixed Asset fund  
 
This fund relates to fixed assets and therefore is not available to cover the ongoing costs of the 
Charity, the balance is equal to the net book value in the accounts of fixed assets held by the charity. 
 

Legacy fund 
During the year the charity was notified of a residual legacy. Interim distributions of £1,400k have been 
received and are recognised in these financial statements. The trustees have designated this income to 
be invested in key strategic areas for children's palliative care.  
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16. STATEMENT OF FUNDS (CONTINUED) 
 

Restricted NFS 

The net deficit of £42,421 made in NFS in March will be carried forward to be covered by NFS 
income in 2019-20, with the next distribution being made in March 2020.  
 
Improving Transitions for Young People Fund 
This is our funding programme which seeks to address the significant difference in care experienced 
by young adults in their transition from children’s to adult services. We have secured £1m for this 
fund that will be distributed over the next 2 years. 
 
Transition Taskforce 
We had a number of funders support our Transition work this year, funding various elements such as 
resources that we produced and the work of some Regional Action Groups.  
 
Family Information and Support  
We also received generous support for our Family Information and Support work this year from a 
number of funders supporting our helpline, Advocacy service and information and resources that we 
provide for families. The deficit at the end of the year will be covered by income received in 2019-20. 
 
Building Connections 
The Building Connections project is funded by The National Lottery Community Fund and the 
Department for Digital, Culture, Media & Sport. It builds on our existing work to reach more families 
through a structured interventional approach - from peer-led support, to 1:1 interactions with trained 
members of staff, to wider engagement with local services and community support. 
 
Fund Transfers 
 
The transfers from the general fund to the Fixed Asset Designated fund, was required to maintain the 
balance in the Fixed Asset Fund equal to the net book value of fixed assets in the balance sheet. 
 
The transfer from the National Fundraising Scheme (NFS) Fund to the General Fund represents the 
share of NFS net income that will go towards the core work of the charity. The proportion of NFS 
income that is used for our core work varies among the different corporate partners, but is usually 
15% of the total net income raised.   
 



TOGETHER FOR SHORT LIVES 
  
(A Company Limited by Guarantee) 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 MARCH 2019 
 

38 

 
16. STATEMENT OF FUNDS (CONTINUED) 
 
Comparative analysis for 2018 
 
  Brought 

Forward Income Expenditure 
Transfers 

in/(out) 
Gains/ 

(Losses) 
Carried 
Forward 

  £ £ £ £ £ £ 
 Designated funds       
 Fixed asset fund 103,918 - - (29,405) - 74,513 
        
 General funds       
 General Funds 1,575,840 1,253,461 (1,744,323) 196,129 9,681 1,290,788 
  ------------------- ----------------- --------------------- ------------------ ------------------ ------------------- 
 Total Unrestricted funds 1,679,758 1,253,461 (1,744,323) 166,724 9,681 1,365,301 
  ---------------------- ----------------- --------------------- ------------------ ------------------ ------------------- 
 

 
Restricted funds: National 
Fundraising Scheme     
 Restricted NFS (8,199) 1,640,957 (1,475,175) (166,724) - (9,141) 
  ---------------------- ----------------- ----------------- ------------------ ------------------ ------------------- 
        
 Other restricted funds       

 
Improving transitions for 
young people fund 144,673 100,457 (147,909) - - 97,221 
 Transition Taskforce 39,107 25,426 (62,321)   2,212 

 
Family Support Volunteering 
Project - 72,988 (72,988) - - - 

 
Family information and 
support - 33,600 (33,600) - - - 
-Leaders of Care event - 5,355 (5,355) - - - 
 Website project 42,585 - (42,585) - - - 
  ---------------------- ----------------- ----------------- ------------------ ------------------ ------------------- 
  226,365 237,826 (364,758) - - 99,433 
  ---------------------- ----------------- ----------------- ------------------ ------------------ ------------------- 
 



TOGETHER FOR SHORT LIVES 
  
(A Company Limited by Guarantee) 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 MARCH 2019 
 

39 

 
 
17. ANALYSIS OF NET ASSETS BETWEEN FUNDS 

 
 

  
Unrestricted 

funds 

Restricted 
Funds 

excluding NFS 
Restricted 
Funds NFS 

Total 
funds 

  
2019 

£ 
2019 

£ 
2019 

£ 
2019 

£ 
      
 Tangible fixed assets 65,279 - - 65,279 
 Fixed asset investments 758,416 - - 758,416 
 Current assets 2,259,481 49,994 (42,421) 2,267,054 
 Creditors due within one year (286,185) - - (286,185) 
  -------------------- ---------------- ---------------- --------------------- 
  2,796,991 49,994 (42,421) 2,804,564 
  ========== ======== ======== ========== 
 
Comparative analysis for 2018: 

  
Unrestricted 

funds 

Restricted 
Funds 

excluding NFS 
Restricted 
Funds NFS 

Total 
funds 

  
2018 

£ 
2018 

£ 
2018 

£ 
2018 

£ 
      
 Tangible fixed assets 74,516 - - 74,516 
 Fixed asset investments 735,700 - - 735,700 
 Current assets 818,600 99,433 (9,141) 908,892 
 Creditors due within one year (263,515) - - (263,515) 
  -------------------- ---------------- ---------------- --------------------- 
  1,365,301 99,433 (9,141) 1,455,593 
  ========== ======== ======== ========== 
 
 
18. PENSION COMMITMENTS 
 

Employers' pension contributions paid in the year ended 31 March 2019 were £70,143 (2018: 
£81,785).  Amounts shown in other creditors at the balance sheet date in respect of pension 
contributions outstanding were £11,719 (2018: £10,324). 
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19. OPERATING LEASE COMMITMENTS 
 

At 31 March 2019 the group had annual commitments under non-cancellable operating leases as 
follows: 

   Land and buildings Equipment 
   2019 2018 2019 2018 

  
Group and charity 
 

£ 
 

£ 
 

£ 
 

£ 
 

  Within 1 year 60,621 60,621 1,060 1,060 
  Between 2 and 5 years 70,725 131,346 2,650 3,710 
   ------------------ ------------------- ------------------- ------------------- 
   131,346 191,967 3,710 4,770 
   ========= ========= ========= ========= 
 

At 31 March 2019 the group was entitled to receive the following income under non-cancellable 
operating leases: 

   2019 2018 
  Group and Charity £ £ 
  Within 1 year 23,025 7,000 
  Between 2 and 5 years 11,513 - 
   ------------------ ------------------ 
   34,538 7,000 
   ========= ========= 

 
 
20. RELATED PARTY TRANSACTIONS 
 

  Several trustees of Together for Short Lives are also either trustees or employees of member 
charities.  Some of these charity members benefit from grants under the National Fundraising 
Scheme (NFS), but the trustees do not benefit personally.  Trustees set the rules of the scheme 
which determine how the money raised is shared among members, but they are not involved in 
specific decisions about how NFS money is distributed. 

During the year the charity charged its trading subsidiary, Together for Short Lives Trading 
Limited, £5,057 (2018: £4,326) for management and licensing costs. 

£1,500 donations relating to a charity auction were received from trustees in the year (2018: No
donations were received from trustees in the year). 

 
 
 


